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BOARD OF DIRECTORS MEETING
MINUTES

Date:

Friday, September 9, 2016
Time:  
10:30 AM 
Location:
MAC Club
Directors Present: Jed Spera, Andrea Klopfenstein, Connie Plowman, Sara Eanni, Angela Shinn, Jason Grosz, Brad Finson, and Kathleen Profitt
1. The Board meeting was called to order at 10:30 a.m. by Jed Spera
2. Approval of Minutes for July 8, 2016
a.  Angela moved, Connie seconded. Approved unanimously

3. CED Report – L. McDermott presented 
a. As attached.

b. Pasaban will be providing financial reports early next week. 

4. Reports and Discussions

a. Treasurers Report – Andrea Klopfenstein
i. Delinquency letter

1. Jason moved to approve; Brad seconded. Unanimous.
b. Committee Updates & Reports
i. Events- Barb Casey presented.  

1. Golf event recapped.

ii. Marketing- Sara Eanni
1. Mailing went to 146 non CAI HOAs

2. Flyer/Magnet to go out to 6,000 communities for upcoming dates

iii. Membership -Andrea Klopfenstein
1. Planning and location and feedback from July Roundtable. 

iv. Education- Jason Grosz
1. As attached.
v. 2016 CA Day- Angela
1. On target.  Working on venue issues. 

vi. CORC 
Gearing up for their golf tournament
5. Old Business –

a. Strategic Plan

i. Sara and Connie presented updated document

1. Brad moved; Jason seconded. unanimous

b. Delinquency Letter

c. LAC Nominations (Jed)

i. Due September 15 and Jed contacted National and will be able to be submitted

ii. Jed meeting with Denise; interviews with candidates:

1. Kathleen Profitt, Dan Webert, Jeff Beluschi, Eric Gordon

d. 2017 Budget

i. Jason moved to approve; Andrea seconded

1. Unanimous

e. 2017 Sponsorship Packet

i. No objections to the Sponsorship Packet
6. New Business-

a. Sept. Exec Committee Outcomes (Jed)
b. Employee Policy
i. Kathleen Profitt moved to go into Executive Session, Jason Grosz seconded, unanimously approved.

ii. Angela moved to end Executive Session; Jason seconded. Unanimously approved to adjourn Executive Session
c. Jason Grosz moved to have an employer review the employment policy with limit of 2 hours: Angela Shinn seconded motion; Unanimously approved. 
d. Revolve

i. Laura McDermott presented background

1. CAI paid $1,500 for sponsorship out of Marketing’s flyer budget
a. Designed by management company and sent by Laura and marketing committee.
ii. Discussion ensued regarding policy for sponsoring vendor events and Board approval of same 
iii. Jed to convene a committee to review the neutrality and transparency issue, and set a policy for moving forward with similar opportunities
7. Meeting Adjourned at 12:01 pm
8. Next Meeting:  October 14, 2016
Respectfully Submitted,
Kathleen Profitt, CAI-OR Secretary
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