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BOARD OF DIRECTORS MEETING
MINUTES

Date:

Friday, June 10th, 2016
Time:  
10:30 AM 
Location:
MAC Club
Directors Present: Jed Spera, Andrea Klopfenstein, Angela Shinn, Connie Plowman, and Kathleen Profitt.  Laura McDermott and Sarah Spera also attended. 
1. The Board meeting was called to order at 10:45 a.m. by Jed Spera
2. Approval of Minutes for April 8th, 2016
a. Angela moved to accept as presented; Connie seconded the motion. Unanimous. 
3. CED Report – L. McDermott presented 

a.  As attached.
4. Reports and Discussions

a. Treasurers Report – Andrea Klopfenstein
i. No financials available because still transitioning accounting to Pasaban.

ii. Waived all the old AR as Board had previously approved.
b. Committee Updates & Reports
i. Events – focusing on cruise and golf
ii. Marketing- as attached. 
iii. Membership -No meeting this month
iv. Education—Planning meeting July 12
v. 2016 CA Day

vi. CORC – no communication received in response to Board inquiries


5. New Business-

a. Code of Conduct Policy
i. Sara to include confidentiality provision

ii. Jed, Laura and Sarah to begin creation of confidentiality agreement for committee members and board members

b. Strategic Planning
i. Status update provided by group

1. Executive Committee revised mission statement

2. Executive Committee assisted in revising bullet points within Strategic Planning document

ii. Committee will be creating and expanding Strategic Planning document

c. LAC 

i. Board gets 4 people to appoint and LAC gets 4 people to appoint

1. 5 people whose terms end

2. Laura and Jed working on nomination process. 

a. Jed is going to email Denise. LAC gets to submit 2 at- large members

b. Lara, Jed, Barb and Dawn Bowman will select 2 members to nominate. 

i. Nomination form will be due on July 31

ii. Will come to Board in September for recommendation

6. Meeting Adjourned at 11:48 am
7. Next Meeting:  July 8, 2016
Respectfully Submitted,
Kathleen Profitt, CAI-OR Secretary
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