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BOARD OF DIRECTORS MEETING
MINUTES

Date:

Friday, May 10, 2013
Time:  
10:00  A.M. 
Location:
Crowne Plaza – 1441 NE 2nd Street
Directors Present: J. Pat Moore, Eric Gordon, Josh Rice, Jed Spera, Steve Russell, and Kathleen Profitt.  Barb Casey arrived at 10:02; Jason arrived at 10:30
Laura McDermott also attended.
1. The Board meeting was called to order at 10 a.m. by J. Pat Moore.
2. Approval of Minutes for April 12, 2013
a. Josh Rice moved to approve as proposed; Eric Gordon seconded the motion.; Minutes unanimously approved minutes as presented
3. CA Report – L. McDermott

i.  Report, as attached
ii. Laura to send samples from other chapters to Board for review and considerations

iii. Sponsor Development Committee
1. Expect they’ll have one meeting and develop a sponsorship benefit document

2. Proposed for membership in SDC: Jed Spera, Eric Gordon Angela Shinn, Julie Balestrarie, Deb Schumacher, and Katie Arthur for committee

4. Reports and Discussions

a. Treasurers Report – J.Spera
i. Still working on switching everything over to Xero.  Almost finished with January and L. McDermott is working on February and March.

ii. J. Spera and L. McDermott are pleased with the format and invoices that Xero provides.

iii. AR is an issue.  L. McDermott and J. Spera are checking to see what other chapters do to keep AR issues in hand.  

iv. Steve Russell volunteered to draft the first and second collection letters for our use. 
b. Committee Updates & Reports
i. Events 
1. Ashley Yorra’s Report, as attached
2. Seeking Board help in gaining sponsorship and raffle prizes.  Board to review contacts and to provide suggestions to A. Yorra and B. Casey. 
ii. Marketing
1. .Amanda Bielenberg’s report, as attached.
iii. Membership 
1. Andrea Klopfenstein’s Report, as attached
2. L. McDermott to find out how much we get from national for each new member so we can see if the proposed incentive program would be self sustaining. 

iv. Education 
1. Angie Bagby’s Report, as attached.
v. CORC—S. Russell
1. postponed Board meeting until next Thursday at 10 am.

vi. 2014 Trade Show
1. No report.
5. New Business
a. National’s Guidelines for Finances
i. J. Grosz attended the CAI National Conference and talked to other chapters with regional chapters.  

1. Feedback from the discussion leader at the CAI National Presidential Training: regional council should NOT have their own account, own check writing authority, processing and payments. 

2. Policy wise, CAI National views a regional council as essentially a committee that shouldn’t have the authority to commit the chapter to financial obligations.  

3. Issues of allocation of income, overhead, sponsorship funds, etc.

a. J. Spera reconciles at the end of every month what is CORC’s.  When done reconciling at the end of month, J. Spera needs to transfer money to/from the accounts based upon the reconciliation. 

4. 75 members is not the true threshold for obtaining a CAI chapter.  They only give you at chapter at 75 if they think you can maintain the chapter, but 100 is the more accurate threshold.  

5. J. Grosz is going get us the contact of the discussion leader, and he’s going to try to set up a conference call with National, J. Grosz, and Karna Gustafson (as CORC Chapter President). 
b. Training L. McDermott on Financials
i. Personnel committee met.  L. McDermott is working toward taking over the financial reporting functions.  
ii. L. McDermott is going to explore educational options for an accounting class or seminar.

6. Executive Session
i. Adjourned into executive session at 10:49 a.m.

7. Re convened into open meeting at 11:02 a.m.

a. S. Russell moves to approve financial package discussed and agreed upon.  Jed is to write the letter. J. Spera seconded motion. Unanimously approved.

8. Meeting Adjourned at 11:05 a.m.
9. Next Meeting:  June 14, 2013 at the MAC
Respectfully Submitted,
Kathleen Profitt, CAI-OR Secretary
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