[image: image1.png]Community

ASSOCIATIONS INSTITUTE




Page 2 of 2

BOARD OF DIRECTORS MEETING
MINUTES

Date:

Friday, March 8, 2013
Time:  
10:00  A.M. 
Location:
MAC
Directors Present: Steve Russell, Jason Grosz, Barbara Casey, Jed Spera, and Kathleen Profitt.  Josh Rice arrived at 10:23
Others Present: Laura McDermott and Ashley Yorra. 
1. The Board meeting was called to order at 10:11 a.m. by Jason Grosz
2. Approval of Minutes for February 8, 2013
a. Barb moved to approve as submitted, Jason seconded the motion; unanimously approved.
3. CA Report – L. McDermott presented 

i.  Attached written report submitted.
4. Reports and Discussions

a. Treasurers Report – Jed Spera
i. November and December financials completed.

ii. Moving accounting from Quickbooks to Zero to better address invoicing needs.  L. McDermott and J. Spera  to complete the change over on March 27th 

b. Committee Updates & Reports
i. Events--Ashley Yorra
1. .Discussed difficulty in getting sponsors and prize donations.  Requesting Board assistance in getting sponsorships and prize donations.  
ii. Marketing—Josh Rice
1. Blog being updated and youtube channel in the works for speaker recap. 
iii. Membership—L. McDermott
1. Gained 9 new members last month.
2. Welcome materials changed

iv. Education –Kathleen Profitt
1. February 8th Luncheon received excellent feedback
2. Coast Event – Feb 23rd Recap- excellent attendance and new members gained
3. Essentials – March 16th
4. May 10  luncheon Sustainable Landscaping and Water Use for Association on track
v. CORC

a.
Still moving toward the goal of becoming their own chapter. 
5. Old Business 
A. Strategic Planning Session notes discussed 
a. Accomplished many goals, including better financial security, among others from last year.  

6. New Business
a. I Phone Square for Events
i. Free but 2.75% on each swipe. 

ii. Seeks Board approval to use at Casino night

iii. J. Grosz moved to authorize L. McDermott to obtain and to use at Casino Night, and for board to have further discussion regarding potential use at luncheons. Steve seconded the motion.
iv. Jed opposed.  
v. All directors present except J. Spera voted in favor; Approved. 
b. Board Support for Sponsorship
c. Adjournment
7. Meeting Adjourned at 10:54
8. Next Meeting:  April 12th 2013 at the MAC
Respectfully Submitted,
Kathleen Profitt, CAI-OR Secretary
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