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BOARD OF DIRECTORS MEETING
MINUTES

Date:

Friday, December 13, 2013
Time:  
12:00 P.M. 
Location:
CAI Office- 6960 SW Varns Road
Directors Present:  Jed Spera, Jason Grosz, Briana Buck, Eric Gordon, Steve P. Russell, Kathleen Profitt, Josh Rice (12:18 arrived)
1. The Board meeting was called to order at 12:03 p.m. by Jason Grosz
2. Approval of Minutes for November 8th, 2013
a. Eric Gordon moved to approve minutes as presented; J. Grosz moved to second.  Unanimously approved.
3. CA Report – Laura McDermott presented Chapter Administrator Report as attached.
i.  L. McDermott is taking on the financial accounting responsibilities moving forward.
4. Reports and Discussions

a. Treasurers Report – Jed Spera
i. Caught up on financials through November.   

1. J. Spera raised issue of luncheon budgets.
2. J, Spera to have proposed budget for next year shortly—has been focusing on getting financials worked out. 
3. AR is looking better.  L. McDermott is sending out letters for all AR. 

b. Committee Updates & Reports
i. Events 
1. No report.
ii. Marketing
1. As attached.
iii. Membership 
1. November Cover Sheet

2. No report.
iv. Education 
1. As attached.
v. CORC

1. Steve P. Russell
a. CORC now has access to bank account (full access) and Xero (viewing access).
2. CORC is preparing their own budget. They will need to know percentage for financial splits. J. Spera and L. McDermott intend to provide that information by Dec. 20 so they will have all the necessary information for their Budget.  

vi. 2014 Trade Show

1. E. Gordon reported regarding productive meeting yesterday.  The committee is fine-tuning smaller details now. Requesting committee members to be volunteers at the trade show

2. Selecting the Key Note speaker at the January 15 meeting.

3. Kathleen Profitt raised the issue regarding soliciting proposals for more topics than for which the committee intended to select speakers. The fact that not all solicited topics would have a speaker selected should have been communicated as part of the RFP. 
4. J. Spera invited D. Bower of LAC to Board meetings.
5. Old Business 
A. Lease Agreement – Map of building attached.
a. Open Reception and office behind that area will be leased for $300/mo; S. Russell and K. Profitt to review lease prepared by J. Grosz on behalf of Vial.

b. Should be open by January 1, 2014.
c. No Tenant Improvements included in Lease.  Signage remains undetermined. J. Spera will talk to Rich Vial about it.
B. CAI National Awards

a. J. Grosz suggested Jim Main to help in preparing submission.  

b. Eric Gordon discussed Rising Star award. 
i. E. Gordon moved to apply for Rising Award for L. McDermott; Seconded by K. Profitt; 
ii. Discussion

iii. Unanimously approved

c. Jim Main suggested submitting an application for Trade Show.  Consensus was that we should actually complete the Trade Show and submit for an award next year. 

d. Application deadline is Jan. 1, 2014.
C. Sponsorship Packet

a. L. McDermott provided feedback of sponsors.
i. Some feel packages are not necessarily the best value. Planned to create more diversity in sponsorships; 
1. J. Spera suggested adding an event sponsorship to each package to make it a better deal.  Send out an email blast for all and give sponsors the right to pick first.
2. S. Russell moves to make change, J. Spera seconded. Unanimously approved

6. New Business
a. Officer Selection
i. Nominations:

1. President Elect: K. Profitt, E. Gordon(not eligible because of Board terms) Barb Casey, S. Russell

a. B. Casey elected.
2. Treasurer: J. Spera and Andrea Klopfenstein
a. J. Spera elected.
3. Secretary: K. Profitt and A. Klopfenstein
a. K. Profitt elected.
b. Committee Liaisons (CORC Included)
i. Events: J. Grosz moves B. Casey for liaison; Briana Buck seconded for Barb. Unanimously approved.
ii. Marketing: E. Gordon moves for Briana Buck; seconded K. Profitt. Unanimously approved.
iii. Membership: E. Gordon moves for A. Klopfenstein; J. Grosz seconded.  Unanimously approved.
iv. Education: E. Gordon moves for K. Profitt; Briana seconded. Unanimously approved.
v. CORC: E. Gordon moves for E. Gordon; seconded by K. Profitt; Unanimously approved. 
vi. Trade Show: Briana moves for E. Gordon; J. Spera seconded; Unanimously approved,
c. 2014 Strategic Planning Date
i. J. Grosz moves to hold strategic planning on February 21, 2014, at noon at the new CAI office.  Bring your own lunch; K. Profitt seconded.  Unanimous.
d. Association of the Year Selection Committee
i. Jason moved for committee to include Nancy La Voie, Stuart Cohen, Angela Shinn, Leland Jaquay; Briana seconded; unanimously approved.
e. 2014 Insurance Renewal – D&O and CGL
i. J. Grosz filled out all renewal.  S. Russell to talk to D. Schumacher re coverage. 
f. Pat Moran’s Review

i. S. Cohen, L. Jaquay, and Julie Balestrari are on the Employment Committee

1. Regional council needs to participate. S. Cohen to call in and Bill Anderson to give review. 

2. CORC to propose questionnaire.
ii. J. Grosz moves to recommend CORC conduct review annually in CO and at least one member of Employment Committee (S. Cohen) should participate, and if there is no job description, one needs to be created; E. Gordon seconded. Unanimously approved.
1. S. Russell to communicate the recommendation to S. Cohen and Karna Gustafson.
g. CORC Read Only Access to First Citizens

i. Done

h. CORC Newsletter/Website Split
i. Emails from B. Anderson re constant contact re no CORC events;

ii. Regional council only member list and access to constant contact.
iii. J. Grosz invited CORC to create own Newsletter.
iv. Move to give P. Moran access to constant contact and own member list.
1. Josh moved and Briana seconded.
2. Discussion ensured.
a. Communication is a two way street.
3. Unanimous

v. CORC Sponsorship packet- J. Grosz, S. Russell and Bill Anderson to meet and discuss CORC sponsorship issues for Newsletter, Web and Directory, which are areas we have been fee splitting. 
7. Meeting Adjourned at 1:27 p.m. 
8. Next Meeting:  January 10, 20014 at the new CAI Office.
Respectfully Submitted,
Kathleen Profitt, CAI-OR Secretary
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