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BOARD OF DIRECTORS MEETING
MINUTES

Date:

Friday, March 14th, 2014
Time:  
10:00 AM 
Location:
MAC Club
Directors Present: Jason Grosz, Eric Gordon, Andrea Klopfenstein, Jed Spera, Briana Buck, Kathleen Profitt, P. Stephen Russell, and Josh Rice (arrived at 10:11).
Also Present: Angela Shinn, Katie and Bill Anderson, Brad Finson
1. The Board meeting was called to order at 10:08 a.m. by Jason Grosz
2. Approval of Minutes for February 14th, 2014
a. P. Stephen Russell moved to approve, Andrea Klopfenstein seconded. Unanimously approved.
3. CA Report – Laura McDermott presented 

i.  As attached.
4. Reports and Discussions

a. Treasurers Report – Jed Spera
i. Cash is up because of membership season, but will go back down.
ii. Pay Pal has helped in getting invoices paid.
iii. PDX year to date profit less than projected, but just because the way funds come in throughout the year.
iv. CORC profit high right now, but March expenses will go up some to account for billing L. McDermott’s time.

v. A. Klopfenstein inquired regarding bad debt policy, in particular regarding vendors that have gone out of business.  J. Spera will have proposal for our next meeting.  

vi. Bill Anderson has some questions on financials and J. Grosz asked that he discuss those questions with J. Spera and L. McDermott.  J. Grosz to participate and S. Russell as well, if interested.

1. Requested actual bank statements be attached to financials

2. Regarding WCB closed account – inquired why not shown on assets.  J. Spera to address.
3. Treatment of Paypal funds transferred every month.
b. Committee Updates & Reports
i. Events – Jed Spera

1.  Big Al’s for bowling night. $135/foursome.  Food provided.  

2. Looking at Lola’s room for Gala. More venues to be researched.
ii. Marketing
1. Still working on the marketing committee statement

iii. Membership 
1. Scholarships

a. Committee wants to see scholarship money used toward education, luncheons, boot camp, and Essentials.  
b. Habitat for Humanity also continuing to get membership.
iv. Education- Dave Young 
1. As attached.
v. CORC
1. Bill Anderson—Working hard on membership. Feels confident they have the right mix of people to reach their membership goals.  Kick Off went great. About 50 people attended.  Working to encourage other management companies to involve Boards for the benefits of CAI.   
vi. 2014 Trade Show, May 3 2014
1. Angela Shinn.  Registration is picking up.  Speaker coordinators are set.  Speaker reduced fee.  K. Profitt, B. Buck, and A. Klopfenstein (tentative) will assist as greeters and representing CAI generally. 
5. Old Business 
A. Sponsorship Package
a. L. McDermott has received some good a la carte commitments/checks

B. Scholarship Program
a. A. Klopfenstein was available for questions

C. Strategic planning homework
a. Brief discussion of status and updates

b. S. Russell called Metropolitan Real Estate re educational opportunities

c. Marketing made progress on website and pitch sheets

6. New Business-

A. Payment before registration
B. New Website
a. Tour of proposed website, allows prepayment and registration on line
b. Discussion of meeting minutes available on line. Consensus to continue attaching written reports. Not attaching financials.  Not attaching AR reports.

c. Discussion of putting password protected financials page for Board members

d. Effects how we process payment.  Would get rid of ProPay and go to Swipe. Swipe benefits include payments going directly to accounting system.  L. McDermott would not have to enter credit card info.  However, option to invoice is unavailable.  J. Spera suggests transitioning to prepay for registrations.  CAVL members should still be allowed to be invoiced, but have to call L. McDermott directly.  Will require prepay except for CAVL.  
e. Cancellations allowed up to72 hours.  Will be refunded if cancelled in that timeline.

f. A. Klopfenstein suggested holding off implementation until L. McDermott comes back from vacation.  

g. Discussion regarding tying back the new design to the award winning marketing design.

h. J. Spera will send a link and he will make refinements.  

i. Tabled until next month’s meeting. 
C. CA Day budget progress/update
a. Special meeting was held.  Moving forward on tightening up the budget.

i. Some expenses can be properly attributed to some portion of marketing budget in the main budget. For example, the commercial can be used for other events in the future.  

ii. J. Spera and L. McDermott will come up with a percentage allocation.  

iii. Potential 50/50 raffle
D. Laura’s hourly rate for CORC
a. What we pay her and 16% of what we pay payroll

b. J. Spera moved to approve the rate proposed; A. Klopfenstein seconded; Unanimously approved.
E. Board member volunteers at CA Day
F. S. Russell moved to enter into Executive Session at 11:11 am; S. Gordon seconded; approved
G. Back in open meeting at 11:18 am 

H. Contract for Eldridge as CA Day speaker execution
a. S. Russell moved to accept and sign; J. Spera seconded.  Unanimously approved

7. Meeting Adjourned at 11:20 a.m.
8. Next Meeting:  May 9th, 2014 at the MAC
Respectfully Submitted,
Kathleen Profitt, CAI-OR Secretary
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