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BOARD OF DIRECTORS MEETING
MINUTES

Date:

Friday, March 11th, 2016
Time:  
10:30 AM 
Location:
MAC Club
Directors Present: Jed Spera, Andrea Klopfenstein, Sara Eanni, Brad Finson, Briana Buck, and Kathleen Profitt (10:40 am)
1. The Board meeting was called to order at J. Spera a.m. by10:30
2. Minutes for February 12, 2016 still being developed
3. CED Report – L. McDermott presented 

a.  Report attached.
4. Reports and Discussions

a. Treasurers Report – Andrea Klopfenstein
b. Committee Updates & Reports
i. Events 
1. Casino night recap from B. Casey
ii. Marketing
1. Report from S. Eanni, working on July edition and flyer announcing the magazine. Brochure that is 101 to Association Living. 

iii. Membership – no meeting this month
iv. Education-
1. J. Grosz, working to try to find speaker for developing creating community. Looking for journal content. 

2. Round table scheduled on the 20th 

3. Coordinator role being fleshed out to assure smooth development of luncheon programs
v. 2016 CA Day

1. CA Day minutes provided. Ahead of schedule. 

vi. CORC 
Briana passed along request regarding accounting to Andrea and Andrea responds that they will be provided direct access to run additional reports they need in addition to what is currently provided.  Andrea will contact Steve to relate same.
5. New Business-

a. CORC Budget- unbalanced and the same as was presented before. 
i. Jed previously communicated to CORC that we may be willing to pass an unbalanced budget if we had a plan to accommodate the unbalanced spending in the future.
ii. B. Casey moved to declined to approve the proposed 2016 CORC budget, and instead roll over the last Board approved budget from 2014. A. Klopfenstein seconds motion. Unanimously approved.  
b. Bookkeeper Proposals

i. Jed provided 3 proposals and provided recommendation for Passaban

ii. J. Grosz moves; Sara seconds; unanimous approval

c. AR Write Off A. Klopfenstein
i. J. Grosz. Moves to write off amounts as proposed by Andrea in amount of $1,595.21; Connie Plowman seconds; unanimous

ii. Board will reimburse A. Klopfenstein for collection expenditures.
6. Meeting Adjourned at 11:40am
7. Next Meeting:  April 8, 2016
Respectfully Submitted,
Kathleen Profitt, CAI-OR Secretary
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