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BOARD OF DIRECTORS MEETING
MINUTES

Date:

Friday, January 10, 2014
Time:  
12:00 P.M. 
Location:
CAI Office- 17355 SW Boones Ferry Road
Directors Present: Brianna Buck, Eric Gordon, Jason Grosz, Stephen P. Russell, Barbara Casey, Kathleen Profitt, Jed Spera and Bill Anderson (by phone)
1. The Board meeting was called to order at 12:07 p.m. by Jason Grosz
2. Approval of Minutes for December 13, 2014 meeting
a. Stephen P. Russell proposed corrections re staying the liaison of CORC and a discussion comment.
b. J. Grosz moved to approve the minutes with corrections proposed by S. Russell; S. Russell seconded; unanimously approved.
3. CA Report – L. McDermott presented 

a.  As attached.
4. Reports and Discussions

a. Treasurers Report – Jed Spera
i. Reviewed December financials.  Focusing on AR moving forward.
b. Budget Review/Approval

i. Discussion of charging CORC for CA time, which is estimated as less than a straight 12% allocation. 

ii. S. Russell moved to approve the proposed budget, E. Gordon seconded; unanimously approved.

c. Committee Updates & Reports
i. Events—Barb Casey
1. Meeting on Monday.  Will make sure everyone is on board with the upcoming events.
ii. Marketing
1. No report.

iii. Membership 
1. December 2013 Cover Sheet

2. No report.

iv. Education
1.  Discussion of Trade Show RFP process.
v. CORC-- S. Russell
1. Bill Anderson: Resignation of CORC Board member – Leslie Edwards

a. Working to find replacement

b. CORC has the CAI OR budget now and will be working to adopt the CORC budget
vi. 2014 Trade Show

1. 
Volunteers for Trade Show are being rounded up

5. Old Business 
A. Lease Agreement 
a. Discussion of the 2 year lease term and future RFP process for providing office space moving forward.

b. S. Russell moved to approve the proposed Lease subject to completion of the exhibits to the satisfaction of the CA and Treasurer; Eric Gordon seconded.
c. Unanimously approved by all voting Board members (J. Grosz abstained).
d. S. Russell to assist in drafting Exhibit B re tenant improvements

B. Pat Moran’s access to Constant Contact

a. P. Moran now has access, but needs to be trained.

b. L. McDermott to send B. Anderson some dates for a Go To Meeting screen sharing/telephone conference meeting for training P. Moran on Constant Contact
C. P. Moran’s Review
a. Discussion regarding CORC review process for P. Moran and job description. 

b. L. McDermott to share with CORC the job description established for her position and to share the review questionnaire. 

D. National Awards

a. J. Grosz moved to approve submitting the Rising Star Award application to National subject to Board approval of the application via email; S. Russell seconded; unanimously approved.
E. Sponsorship Packet Changes

a. Updated sponsorship packet went out on January 10, 2014.  We have continued to get sponsorship commitments.

6. New Business
a. No new business

7. Meeting Adjourned at 12:53 pm
8. Next Meeting:  February 14th, 2014 at the MAC
Respectfully Submitted,
Kathleen Profitt, CAI-OR Secretary
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